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Northeast Ohio  
Eye Surgeons

“We need this.”

How did you first learn about Rendia?
I got an email about Rendia at Northeast Ohio Eye, and 
after learning about the technology, I went straight to our 
owners and said, 

Rendia provides a much easier way of explaining things to 
patients—and every time I went to look at the video library, 
more new videos had been added. Just since we’ve been 
customers, the platform has gone from having a reasonable 
selection of content to an almost limitless amount of 
patient education video options. I’ve even learned about 
new technology first by finding it in the video library.

A FA MILY- ORIE NTE D SU RG IC A L PR AC TICEin action:

Rendia’s Impact:

Dr. Katie L. Greiner provides comprehensive eye care with 
a focus on specialty contact lenses, and pre- and post-op 
patient care for LASIK and cataract patients. Learn how she 
introduced Rendia to her practice.

Katie L. Greiner, O.D., M.S., F.A.A.O. 
An Interview with the COO:

Surgical Practice 
Overview:

5 OPHTHALMOLOGISTS

5 OPTOMETRISTS

3 TOTAL LOCATIONS

IN BUSINESS FOR 
30+ YEARS

LOCATED IN OHIO

MORE PATIENTS18%

INCREASE IN LASIK 
PATIENT VISITS 25%

MORE CATARACT 
SURGERIES10%

STAR RATINGS ACROSS 
RATING WEBSITES4+

FEWER PATIENT CALLS 
WITH QUESTIONS3x
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Before implementing Rendia, 
how was your practice in terms  
of technology?
BEFORE RENDIA… 

1       We wasted a lot of trees and spent a lot of 
money on print. Our practice was almost 
completely paper-based. We would send 
mailers to educate patients, and the lobby was 
full of brochures on different procedures and 
conditions. It was very old-fashioned.

2      We did not embrace technology. Rendia was 
the springboard that put us into the realm of 
using tablets for in-office patient education 
and communication via email.

3      We did not capture patient emails. We didn’t have 
enough content to send them. Now, we have 
hundreds of video options, which has completely 
transformed how we engage with patients.

4      We spent too much valuable time walking 
patients through archaic eye models. We 
had pictures of eye anatomy hanging on the 
wall, which caused our doctors to take a lot of 
extra time while educating patients about their 
condition. Patients would still leave confused.

5      We did not have a strong web presence.  
When we started to focus on updating our web 
presence, the first thing we did was work with 
Rendia to make sure the content was embedded 
throughout our website. Our technology was 
very unsophisticated five years ago, and now

[Rendia] is our 
whole practice. 

M O R E  A B O U T  N O R T H E A S T  
O H I O  E Y E  S U R G E O N S

Northeast Ohio Eye Surgeons is a high-volume 
surgical practice specializing in medical retina, 
LASIK, cataracts, glaucoma surgery, corneal 
surgery, and general family eye care. It is their 
mission to provide the best medical and surgical 
care possible in a warm and caring environment. 

Visit Dr. Katie L. Greiner and the rest of the 
dedicated Northeast Ohio Eye Surgeons staff  
at: www.neohioeyes.com

MORE PATIENTS 
since implementing 

Rendia.

18%
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The entire care 
team was on 
board. 

How does Rendia work for your 
surgical practice?
Rendia pretty much runs itself. The technology is 
so intuitive that you don’t need to be tech-savvy 
to use it. Implementing was the biggest hurdle 
for us, but our customer success manager, Janice 
Mitchell, was there to provide support along the 
way. Once we got implementation down it’s been 
very easy to use.

How did you implement Rendia 
throughout all three locations?
It was very easy to implement Rendia in our 
practice. We don’t do anything in our practice 
without everyone trying it. After just one meeting 
on how to effectively use Rendia, 

The technology was so easy-to-use that we ended 
up rolling it out to everyone’s patients at once.

We started by purchasing iPads for all three of our 
locations. Each iPad had the Rendia app already 
downloaded with educational videos covering 
LASIK, cataract surgery, and premium cataract 
surgery options.

When a patient considering a surgery comes into 
one of our offices, we immediately hand them an 
iPad upon arrival that has a video about the surgery 
already queued up and ready to play. We’ve found 
that patients have a much better understanding of 
the surgery after watching the short video.

What is your waiting room like 
and do you utilize video there?
In the waiting areas and in all three of our dilating 
rooms, we have a constant stream of Rendia videos 
playing. We utilize many different videos on topics 
ranging from children’s eye exams, the importance 
of dilation, protective optical options, and funny 
trivia videos. Because Rendia is cloud-based, and 
constantly being updated, it’s easy for us to change 
playlists every quarter so that patients aren’t seeing 
the same information each time they come in. 

When a patient comes in for an annual eye exam, 
and starts bringing up questions about specific 
surgeries, we have the iPad readily available so they 
can gain more knowledge. After using Rendia to 
learn about different treatments, we’ve found that 
patients are able to make a more confident and 
informed treatment decision. 

With Rendia’s email capability, every patient who 
schedules any type of cataract or LASIK evaluation 
is sent an informative video beforehand. We then 
direct patients to our website where they can 
watch videos on other topics. Once they come 
in for their appointment, patients can watch the 
videos again on the iPad for clarification and ask 
us questions directly. We’ve found that reinforcing 
the information through these different avenues 
is an extremely effective way to educate patients 
about their condition and treatment options.

MORE CATARACT 
SURGERIES

25%
10%INCREASE IN LASIK 

patient visits since 
implementing Rendia.
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If you’re not 
using Rendia, 
you should be.

How do you feel Rendia sets you 
apart from other practices?
Rendia definitely sets us apart from the other 
practices in the area. Because of Rendia, our 
patients are well educated before they even walk 
in the door. It makes the workflow in our clinic 
much smoother, and there are no surprises when 
patients come in because they’ve already learned 
the information ahead of time. We’ve found 
that patients aren’t as scared about a procedure 
because Rendia videos are animated, but still 
technical—which gives patients a good grasp of 
what’s going on without grossing them out.

What would you say to practices 
that aren’t using Rendia?

What kind of new content do you 
want to see that would enhance 
your practice?
I’m so pleased with Rendia’s video content that I 
don’t know if I have anything I’d want to add. Our 
newest Retina specialist was blown away by all of 
the patient education options she had with Rendia. 
As soon as she was given access to the technology, 
she had already picked out tons of videos that 
she wanted to send to her patients and add to the 
website. We have all the content we need with 
Rendia— I can’t think of anything that’s missing.

Rendia is educational software that blends stunning clinical 
artwork with interactive technology to help medical 
professionals and patients understand each other better. 
By bridging the communication gap between doctors and 
patients, Rendia empowers patients to make informed health 
decisions and experience better outcomes.

SEE WHAT RENDIA CAN DO FOR YOUR PRACTICE.  
TALK TO US TODAY!

Dr. Katie L. Greiner, O.D., M.S., F.A.A.O. just finished a term 
as a Zone Governor for the Ohio Optometric Association.  
The organization recently worked with state legislature to pass 
a bill that will get rid of sales tax for glasses and contact lenses 
in Ohio starting in July of 2019. 

She is also a visionary committee chair for the regional 
meeting, East West Eye Conference, where she lectures to 
technicians about eye surgeries and contact lenses.

M O R E  A B O U T  K A T I E  L .  G R E I N E R M O R E  A B O U T  R E N D I A

Rendia.com   •   info@rendia.com   •   877.321.5481 ext.3   •   1820 Lancaster St., Ste. #110, Baltimore, MD 21231

It makes life so much easier and makes your 
patients so much more comfortable. But if we’re 
the only ones in our local radius doing it, that’s 
good. I like to be set apart as the practice that 
provides top-notch patient education to our clients.

I would tell anyone that they should implement 
Rendia in their practice. It puts patients at ease 
the second they walk through the door. 

4+
STAR RATINGS 

across rating sites since 
implementing Rendia.

https://get.rendia.com/lets-talk?utm_source=cta&utm_medium=case-study&utm_campaign=case-greiner
https://get.rendia.com/?utm_source=footer&utm_medium=case-study&utm_campaign=case-greiner
mailto:info%40rendia.com?subject=I%27m%20interested%20in%20Rendia%21

